SAIF Standards Working Group

Draft minutes of the meeting held on Wednesday 14th May 2008 at 10.30am in the SCC

Present:

Grant Carson (chair), Mary Evans and Sandra Wilson 
Also present: Steve Harvey (project worker) and Joanne Martin (project worker) for the research project item 

1. Apologies 

Jean Dunlop, Charlie MacIntyre and Carolyn Wyper

2. Minutes of meeting held on 5th March
Agreed

3. Budget and Standards Work Plan
Steve explained that whilst we received no increase in the grant offer of £80,000 per year, with the help of the SCC we will have enough funds to deliver most of the Standards working group objectives, including the printing of the planned new publications.  We will not be able to fund the development and production of a new formats resource.  
· See the work plan attached to these minutes.
Mary suggested that as well as through training income could possibly be generated by SAIF advertising that it could assist organisations to produce their publications accessibly, including with proof reading to ensure plain English.  
· Agreed to discuss at the SAIF meeting. 

4. Standards

Steve reported that 300 more have been ordered from the printer.  We have run out more quickly than expected, 300 should last us well into 2009/10.  
5. User-Led Reviews – pilot projects
· Sandra reported that the Fife Traumatic Brain Injury Service has completed a pilot.  She will meet with the project manager to find out more and discuss the draft report.

· Sandra reported that she will approach the Fife Employability Team to ask them to carry out a pilot. 
6. Social model of disability publication
The meeting discussed the latest draft. 

· Grant will liaise with Mary about any final amendments.
· For the next meeting Steve will produce a draft in paperback book format.  

· Steve will gather information about distribution through bookshops, the implications of charging and associated issues.

· Sandra suggested we try to get the publication included in the pack for the Business Diversity Awards, along with the SAIF general information leaflet.  She will discuss with them, and ask about possible funding support from them for that initiative.

· Mary suggested that Steve should approach Waterstones about possible support with distribution and marketing.  

7. Easy-to-understand A5 booklet
The meeting considered the feedback received about the latest draft, including the comments about the text sent to us by Carolyn, and some amendments were made.  Steve reported that the feedback from the consultation at FAIR organised by Margaret was positive.  Sandra reported that her feedback from FRAE Fife about the ethnicity issues was also positive.

· Steve to produce a final draft with the graphics and text properly aligned.  To be emailed to working group members for final comment before sending to the printer. 

8. Research of mainstream quality assurance systems
Joanne presented to the meeting her initial draft report following up on the research carried out by Ask Clyde.  It contained information gathered about the Employers Forum Disability Standard and the PQASSO Standard.
· Joanne will now complete the report with more information about the ISO 26000 Social Responsibility Standards and the CAS Quality Assurance System and report to the next meeting with suggested next steps.  
9. Next meeting

Thursday 10th July at 2.00pm in the SCC 
Standards Work Plan 2008

1. Promote and meet ongoing demand for the SAIF Standards – target 300 copies.  

2. Promote and meet ongoing demand for 4 Standards support publications – target 200 of each = 800 copies.

Support publications include: the Guide to User-led Review, A3 Making Information Accessible poster, the A5 booklet Information and Advice Services – What disabled people should expect and receive, and the easy to understand version.  No reprints are required for the first two publications, the new A5 booklet has just been printed and the new easy to understand version is almost complete and soon to be printed.

3. Follow up on the 2007 SCC funded research project and negotiate with key quality assurance systems for inclusion of SAIF Standards – target 3 systems.  

4. Send out Standards questionnaires. Target sample of 800 questionnaires to go out – target of 300 responses. Produce report of the results and consider response to resulting support requests.  
It was suggested that an on-line survey could be used in part, therefore reducing photocopying and postage costs.
5. Carry out further user-led service review pilots, publish on the website and further promote issue – target two pilots.

6. Publish the new easy-to-understand version of the A5 Standards booklet.  Target initial publication 2000 copies, initial mailing 800 copies.  

7. Publish social model of disability booklet, and press launch.  

8. Promote and meet ongoing demand for the Scottish Formats Resource – target 100 copies.  

9. Work with UPDATE to develop and produce updated Scottish Formats Resource – target 1200 copies.  
This objective will need to be dropped.  When circumstances allow SAIF will discuss with UPDATE what can be done.
Notes:

· The research follow-up work, the questionnaire responses and the user-led review pilots could all have training implications and will be looked at by the Local Accessible Information Strategy Working Group.

· A new Formats Resource could not be delivered within the existing budget but could perhaps be updated on the database only.  This will need to be discussed with UPDATE.  In any case it was agreed that in the event of money being available the CD Rom resource should be evaluated before any updated version was produced.  
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