Scottish Accessible Information Forum
Draft minutes of the 60th SAIF meeting, held on Wednesday 9th April 2008 in the Marriott Hotel, Edinburgh

Present
Ben Forsyth (Chair), Andy Groves, Margaret Hurcombe, Nicola Noon and Sandra Wilson 
Also present: Joanne Martin and Steve Harvey (Project Workers)

Apologies
Jean Alcock, David Armstrong, Claire Brennan, Grant Carson, Jean Dunlop, Mary Evans, Lionel Long, Linda Miller, Lucie McAnespie, Marilyn Slavin and Carolyn Wyper 
1. Minutes of the Annual Review on 28th & 29th February
There were two corrections on page two:

· Third bullet point – delete ‘being’

· Sixth bullet point – this should read ‘converting Word documents into pdfs’.
2. Matters Arising
· It may not be appropriate for SAIF to formally sign up to the Child Poverty Action Group Welfare Reform campaign unless accessibility issues feature.  However Ben will continue to liaise and keep SAIF informed.
Margaret advised that the Scottish Government have issued an ‘Economic Strategy’ discussion paper.  The paper raises the question of devolved powers for welfare benefits.

Action

· Margaret will send the link for the Scottish Government Economic Strategy discussion paper to SAIF project workers so that it can be to be forwarded to everyone.
3. SAIF Funding
Steve reminded everyone that the Scottish Consumer Council (SCC) Chairman, Douglas Sinclair had written to Nicola Sturgeon MSP to ask that they reconsider the offer of grant.
Their reply advises that demand for assistance far exceeded the resources available and that there is no additional funding available under Section 10.  If there is an under spend later in the year then SAIF along with other organisations will be invited to submit a bid.  The letter strongly encourages organisations to seek alternative sources of funding and limit the amount and duration that they are funded under the Section 10 scheme.

This reflects some of the comments made during the SAIF presentation to the SCC Board at the beginning of the year.  The SCC has suggested that alternative ways to fund SAIF are investigated and may be able to make some resources available to carry out a feasibility study.
Whilst it was agreed that SAIF should investigate ways of generating an income it was also agreed that accessible information should be properly funded by Government.  It was felt that accessible information is a human right and should be promoted and funded accordingly.  Margaret suggested that we should seek an opportunity to discuss with Nicola Sturgeon such matters as our standstill budget, our funding source and the important relationship of accessible information to other government policy and legislation.  
On a more positive note SAIF has got an award of £80,000 for each of the next three years. Although the full work plan cannot be implemented the budget has been amended to maximise the amount of the work plan which can be delivered in the first year and the organisation can continue to operate.
Action
· It was agreed that project staff ask the SCC to write again to Nicola Sturgeon to ask for a meeting at which Ben, Margaret and Sandra would represent SAIF.

4. Draft annual report and work plans
The following work plans for 2008 were agreed given the present funding situation.
a)  Standards Work Plan 2008

· Promote and meet ongoing demand for the SAIF Standards – target 300 copies.  This can be completed.
· Promote and meet ongoing demand for 4 Standards support publications – target 200 of each = 800 copies.
Support publications include: the Guide to User-led Review, A3 Making Information Accessible poster, the A5 booklet Information and Advice Services – What disabled people should expect and receive, and the easy to understand version.  No reprints are required for the first two publications, the new A5 booklet has just been printed and the new easy to understand version is almost complete and soon to be printed.
· Follow up on the 2007 SCC funded research project and negotiate with key quality assurance systems for inclusion of SAIF Standards – target 3 systems.  No direct costs implications.
· Send out Standards questionnaires. Target sample of 800 questionnaires to go out – target of 300 responses. Produce report of the results and consider response to resulting support requests.  It was suggested that an on-line survey could be used in part, therefore reducing photocopying and postage costs.
· Carry out further user-led service review pilots, publish on the website and further promote issue – target two pilots.
     No direct cost implications.
· Publish the new easy-to-understand version of the A5 Standards booklet.  Target initial publication 2000 copies, initial mailing 800 copies.  This can be completed.
· Publish social model of disability booklet, and press launch.  This can be completed.
· Promote and meet ongoing demand for the Scottish Formats Resource – target 100 copies.  This could be met within the original offer of grant.
· Work with UPDATE to develop and produce updated Scottish Formats Resource – target 1200 copies.  This objective will need to be dropped.  When circumstances allow SAIF will discuss with UPDATE what can be done.
b) Local Strategies Work Plan 2008 
· Develop a strategy for training, to include a marketing strategy, targeted training and a varied training programme – target publication and distribution of 1000 training information packs.  This is ongoing and money is available for the production of promotional material.
· Continue to deliver training on varied accessible information issues and to appropriate target audiences such as the NHS – target 3 training courses.  This will be delivered on a cost recovery basis.
· Follow up on the 2007 SCC funded research project looking at the progress of local authorities in implementing local accessible information strategies, produce report, offer appropriate support, promote good practice – target 32 authorities and 22 health boards.  No direct cost implications.
· Increase promotion of SAIF within the NHS – target 3 key partnerships.  No direct cost implications.  Margaret suggested that the Making NHS Information Accessible brochure should include a SAIF publications order form and information about our website.
· Work with health boards to improve accessibility of their information materials – target 3 health boards.  This has no direct cost implications.
· Review, re-write and re-name the Barrier-Free Information publication particularly in relation to the outcomes of the LAIS research
This is a new item, funding for a reprint would need to be found.  
c) Suggested E-communication Work Plan 2008 

· Fund consultant to support website development, maintain it as an example of good practice, keep it up-to-date, add new publications and incorporate new technology – target 6 hours per week.
SAIF can no longer fund a consultant for 6 hours per week.  Jo is currently developing a set of website procedures to ensure that the day to day maintenance of the website can be delivered by SAIF and SCC staff.  It was hoped that SAIF could continue to contract out a reduced amount of hours but at present the money is not available.  The SCC has offered assistance to ensure the accessibility of the website within SCC resources.  The details of this have to be worked out.  The importance of maintaining an accessible website is paramount to SAIF and the SCC.
· Redesign, expand and update the website, add functions – target March 2009.  Funding is not available in our grant but SAIF will still aim to meet this objective – either through its own resources or as a separately funded project.
· Begin development of the website as a social networking tool – progress assessment March 2009.  There is no funding for this objective. 
· Increase visits and links to the website and maintain detailed website statistics – target 14,000 visits per month and 50% increase in links - and quarterly statistical reports.

     This has no direct cost implications.  A review of the way in which statistics are gathered is required.
· Promote and meet demand for SAIF publication Making E-communication Accessible – target 200 copies.  Promotion continues through our website, SAIF information and training programmes.  No reprints are required at present.
· Complete development of pack of A4 posters to accompany publication Making E-communication Accessible – target 1500 each of 6 posters.  Initial mailing 800 copies.  This objective can be met.
· Produce regular e-newsletters – target quarterly.

     No direct cost implications.

· Provide training in e-communication accessibility – see organisational objective 2.  This is on-going.  To date all SAIF training covers costs only.  A strategy for SAIF training is planned by the Local Accessible Information Strategy Working Group.
Sandra advised that the website membership page was under review.  Should members wish to add a photograph of themselves or update their biography then to contact Jo.  Could all members please add a link from their organisation’s website to the SAIF website?

Nicola suggested that a link to the website from the e-newsletter was given instead of attachments.  It would be possible to obtain statistics about the use of this link and the information could be used in website funding applications.

d) Suggested Promotional Strategy Work Plan 2008 

· Establish with UPDATE a website and support materials dedicated to promoting good practice and alternative formats, particularly to the private sector – target March 2009.

This relates to the recommendations made by the Equal Opportunities Committee.  The current offer of grant means that SAIF would not be able to deliver this.
· Work with UPDATE and other partners to update, reprint and distribute The Access Guide poster – target March 2009.  SAIF can offer a contribution to the access guide poster.  
· Work with the SCC press officer to gain press coverage for SAIF publications and other initiatives – target 2 scenarios.

Press releases have not been successful with the major newspapers to date.  It was agreed SAIF needs to do more in order to obtain press coverage for our publications, training, events and services.  

· Continue liaison work with key national agencies – targets DWP and HMRC.  Ben will continue to liaise.  This has no direct cost implications.
· Follow up on 2007 SCC funded research project into organisations promoting accessible information in England and Europe with a view to establishing links and promoting good practice – target 2 good practice examples.  The follow up on the research has no particular cost implications at this stage.
Action
· It was suggested that SAIF write to the chair of the Equal Opportunities Committee telling them what we are/not doing in relation to their recommendations and request a meeting with the chair to discuss the recommendations and SAIF funding.
5. Research projects progress report
a)  Local Accessible Information Strategies
· SAIF has responded to those organisations who asked for more information.
· A summary of the research report is being developed.  This will be sent to all those organisations which took part in the research and put on the SAIF website.

· Identified barriers have been incorporated into the into Local Accessible Information Strategy Working Group training strategy.
b)  Quality Assurance Systems
Three standards systems are being investigated.
c)  Accessible Information – the European Context
SAIF has written to the Office of Disability Issues to get a copy of their Standards for Information Provision, offering to liaise with them on accessible information issues and highlighting the LAIS research.
Action
· If possible Ben will make contact with the Office for Disability Issues when he is next in London.
6. Project Workers Report
Summary report distributed as follows:

· Glasgow Access Panel – Charlie Murphy – re: Glasgow Maps

· Met with NHS North Ayrshire and Arran re: their accessibility guide

· Two consultations Greater Glasgow & Clyde NHS Board re: written information for patients and easy-to-understand language and communication plan

· Procurator Fiscals Office re: application forms and performance appraisal forms

· Edinburgh Fringe publicity materials (phone)
· Presentation to SCC – January

· Presentation to NCC visitor at SCC – March

· GCVS Equalities Showcase event – Glasgow – November

· NHS 24 impact assessment meetings ongoing

· Responded to NHS Shetland Accessible Information Strategy and Policy

· Advice to Scottish Information Commissioner

· Food Standards Agency labelling feedback

· Attended Scottish Government Disability Equality Scheme consultation

· Consultation – Cairngorms National Park

· Scottish Government Primary and Community Care – consultation re: self directed support leaflet

· Media training – Jo - November
7. Membership

Project workers have emailed Nikki Cameron to ask if she wishes to continue to be involved in SAIF; no reply as yet.  A letter has been sent to Mike McCarron thanking him for his contribution to SAIF over the years and wishing him well for the future.
8.  Any other business
· Annual report: It was agreed that now the funding situation is clearer we should go ahead with the shorter and more formal annual report which can be used to promote SAIF more widely.  It was suggested that project staff draft it, use photographs if possible, and liaise with the SCC press officer. 
· Margaret and Andy told the meeting about a new organisation based in Edinburgh called the Long Term Conditions Alliance Scotland which are about to appoint their first director.  Margaret said that once this is done she will seek a meeting with him.

· Future meetings:  It was agreed that due to the funding situation we will now need to hold quarterly meetings elsewhere.  Project staff will follow up the suggestions made at the annual review.  At the next meeting we will consider whether we can afford the two day annual review next February.   

9.   Date of the next meeting
Wednesday 18th June at 10.30 am at the Centre for Inclusive Living in Glasgow.
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